Bidder : Bournemouth BC/ Dorset CC / Poole BC

Subject : Health and Social Care – Better Together

Amount : £750,000

Summary : Increased integration of health and social care services. Four areas: managing demand (shared care models); improving effectiveness (three authorities share one ICT system); integrated commissioning (shared financial planning, testing new tools – pooling budgets); and integrated service delivery (multi-disciplinary teams, closer working at local level)

Bidder : Surrey CC / East Sussex CC / Surrey FRA / East Sussex FRA  

Subject : Shared Services – South East Shared Services (SESS)

Amount : £750,000

Summary : Development of infrastructure to expand on existing shared services arrangements to more integrated back office functions (finances, HR); possibility of including Surrey Police.

Bidder : Cornwall FRA

Subject : Blue Light Integration – Hayle

Amount : £100,000

Summary : Co-location and integration of blue light services (ambulance, fire and police) in Hayle. Funding is for support the development, harmonisation, recruitment, training and initial deployment

Bidder : Lincoln FRA / East Midlands Ambulance Service

Subject : Blue Light Integration – Multi-disciplinary retained fire-fighters

Amount : £491,000

Summary : Building on existing collaboration with ambulance to use retained fire-fighters to offer care and transport to certain patients. This will also free up ambulance to respond to other emergency calls. Together they will pilot an integrated, co-respondent scheme to local community which can then identify pinch points/areas to build on to roll out to wider areas both local and national.

Bidder : Suffolk FRA / Suffolk Constabulary

Subject : Blue Light Integration – co-location of fire and police

Amount : £60,000

Summary : Shared fire and police stations for Suffolk communities. Funding is to initiate the feasibility for co-locating additional fire service and police teams into shared buildings

Bidder : Cheshire West and Cheshire UA / Cheshire East UA / Warrington BC/ Halton BC/ Cheshire Constabulary / Cheshire Probation / Cheshire FRA

Subject : Crime Reduction – Community Safety

Amount : £420,000

Summary : Move towards shared model of Community Safety across the sub-regional area which entails: sharing strategic core processes, increasing shared leadership, commissioning single providers across the area and co-located multi-agency teams with shared caseloads (blue light integration). 

Bidder : Worcestershire CC

Subject : Assets – Joint Property Vehicle

Amount : £400,000

Summary : Developing the work of the Worcestershire Capital Asset Partnership. A number of its core partners are developing a Joint Property Vehicle (JPV); the JPV would be a stand-alone company that would be wholly owned by the partner organisations and would act directly on behalf of individual partners. Funding is for 50% of the consultancy fees (general and in developing the Business case) shadow management and implementation costs.

Bidder : Babergh DC / Mid Suffolk DC

Subject : Shared Services / Study – Transformational Enquiries

Amount : £166,900

Summary : Plan to build on existing collaboration and support the development of a new business model and to embed new ways of working. Have developed a suite of design principles and plan to deliver the programme through a single structure entitled Transformational Enquiries which involves setting up six enquiry groups to investigate specific outcomes identified through engagement with communities and service users

Bidder : Bath & North East Somerset Council

Subject : ICT – Service Delivery and Coproduction

Amount : £300,000

Summary : Using the data generated by local public services to predict behaviour, shape personalise services and drive efficiencies in the system and deliver better co-productive services. The proposal will take in partners from health, criminal justice, DWP and local housing associations.

Bidder : East Riding of Yorkshire Council

Subject : Integrated Services – Health and Wellbeing

Amount : £482,000

Summary : Part of the Council’s wider asset management strategy and need to replace a leisure centre and turn it into a multi-use community hub. Funding is for their ‘Gym Prescription’ project and covers the costs of co-locating a GP service in the refurbished leisure centre/community hub. The aim of the project is to strengthen the link between GP surgeries and access to fitness facilities for those who are obese, or at risk of strokes or heart attacks therefore increasing the success of the project, as well as realising a revenue income for the council.  

Bidder : Manchester City Council (on behalf of Greater Manchester authorities) and South Lakeland DC (on behalf of the councils in Cumbria

Subject : Shared Services – Electoral

Amount : £292,000

Summary : Establish an Elections Co-ordination and Support Team supporting all the Reporting Officers of the Greater Manchester councils, and supporting those in Cumbria. Funding will allow the establishment of a shared services hub that will be more resilient but also more cost effective through joint procurement and eliminating duplication and waste. 

Bidder : Royal Borough of Kingston Upon Thames LBC & Richmond Upon Thames LBC

Subject : Children’s Services – Achieving for Children

Amount : £500,000

Summary : Develop Achieving for Children (AfC), a children’s services company to provide services commissioned by the two councils. AfC will offer services that can be purchased outside the main contract either by the two councils; also considering opening up these services to other LAs / their partners.

Bidder : Swindon BC

Subject : Study – One Swindon

Amount : £190,000

Summary : Part of One Swindon strategy of large scale public service transformation through partnership; bid is to assist in producing evidence for business cases and future investment agreements, service re-design expertise to remove the scale-ability barrier to mainstreaming innovation and clarify decommissioning / re-commissioning opportunities, social marketing expertise focusing on behavioural change with high costs service users, and help with the transition costs prior to decommissioning the old service models. 

Bidder : Northamptonshire FRA

Subject : Blue Light Integration - operational integration of police and fire services

Amount : £500,000

Summary : Potential for Police and Crime Commissioner to take over the fire function which is new and transformative. Funding is sought to help cover part of the transitional costs including project management, governance structure, financial support, property conversion, and contract management.

Bidder : Cherwell DC/ South Northamptonshire DC / Stratford-on-Avon DC

Subject : Shared Services

Amount : £366,932

Summary : Cherwell and South Northamptonshire already share services (procurement, finance, ICT, elections, performance etc.); now working with Stratford to extend the services across all 3. Includes a complete review of all service areas to see where the transformation programme can make significant savings. 

Bidder : High Peak BC/ Staffordshire Moorlands DC

Subject : Shared Services

Amount : £200,000

Summary : Develop the Strategic Alliance between two authorities; currently involves joint Chief Exec, joint management structure and some shared services. Plan to develop shared services in: trading competitiveness, income generation, asset management, service delivery methodology, growth & regeneration. 

Bidder : South Holland DC/ Breckland Council

Subject : ICT

Amount : £385,000

Summary : Invest in their ICT systems to enable them to build on the shared management arrangement and improve its effectiveness, enabling more shared services. Funding to upgrade hardware, connectivity, video conferencing and telephone services, including shared service platform and programme management.  

Bidder : South Norfolk Council/ Broadland DC/ Norwich City Council/  King’s Lynn and West Norfolk  BC

Subject : Shared Services - building control

Amount : £500,000

Summary : CNC Building Control Consultancy involves building control departments of 5 districts. Propose to expand and develop existing service and take this county-wide model and roll it out on a regional basis by extending an offer to 10 to 12 councils. 

